
1. Portfolio Overview
 

Feasibility Study 

Portfoliosize: 
• 1 property
• 18,511 sq ft
• ~1.66 acres
• Multi-tenant retail

WestWind Plaza Shopping Center 

Purchase Price Assumption: $7,900,000

Property:
WestWind Plaza
Shopping Center

Location
10575 W Indian

School Rd,
Avondale, AZ

Asset Type:
Multi-Tenant

Retail Strip
Center

Avondale, AZ



2. Stabilized Income

 

Effective NOI (after minor expenses):
≈ $435,000 – $460,000

Annual Gross Income:
≈ $606,936

Underwritten NOI:
$440,000

Operating Expenses (NNN structure):
Largely reimbursed by tenants

Current Monthly Gross Income:
≈ $50,578

3. Cap Rate at Negotiated Price

Purchase price:
$7,900,000

NOI:
$440,000

Cap rate
(current):

≈ 5.6%

This aligns with in-place income pricing, with
upside driven by lease resets.



Total leasable area:
18,511 sq ft

Revenue per sq ft:
≈ $32.8/sq ft annually

Cap Rate Property Value

8.5% $7,880,000

8% $8,375,000

7% $9,570,000

4. Revenue Per SQ Unit Analysis

5. Value Creation Potential

This is below market, confirming rent upside
potential.

Annual revenue:
≈ $606,936

Monthly per sq ft:
≈ $2.73/sq ft

Post Lease Reset Assumptions (2026–2027):
• 8% rent increase
• 3% annual escalations
• Improved tenant mix



6. Immediate Equity Created
 Purchase price:

$7,900,000

Value at 7.5%
(stabilized outlook):

≈ $8,930,000

Projected equity (post-
stabilization):
≈ $1,000,000+

7. 5-Year Investment Projection
Assumptions:

• Lease reset in 2026
• NOI growth from $440K → $720K

• Exit cap rate: 7.5%

Year-5 NOI:
≈ $720,000

Equity Multiple:
≈ 1.8x – 2.2x

Total profit:
≈ $1.7M

Exit value:
≈ $9,600,000



8. Market Feasibility
Avondale / West Valley fundamentals:

Strong population growth
Increasing retail demand
High traffic corridors
Expanding suburban development

Retail strip centers in strong locations
benefit from:

Daily-needs businesses
Consistent tenant demand
Long-term lease stability

9. Demand Drivers
Key demand factors:

High-traffic intersection 
Proximity to Loop 101
Surrounding national retailers (retail synergy)
Dense residential population
Lease rollover opportunity (pricing reset)

This ensures stable base income + strong upside
potential.



10. Risk Analysis Tenant Risk

All tenants expire simultaneously.
Mitigation: Strong location + leasing demand.

Lease Rollover Risk (2026)

Potential downtime during repositioning.
Mitigation: Staggered renewals + proactive
leasing.

Tenant Risk

Retail demand fluctuations.
Mitigation: Daily-needs tenant mix.

Market Risk

Exit valuation sensitivity.
Mitigation: Value-add driven NOI growth.

Interest Rate Risk



Category Rating 

Loaction 9/10

Demand 8.5/10

Cash Flow 8/10

Growth 9.5/10

11. Investment Score

Overall Investment: Very Strong (Value-Add
Retail Deal)

Our Honest Opinion
Key reasons:

• Strong location fundamentals
• Below-market rents (clear upside)
• Lease rollover creates control point
• NOI expansion from ~$440K → $700K+
• 2x equity potential
This is a repositioning-driven investment rather
than pure yield play.



One Important Strategic
Insight for You

Most investors see risk in:

100% lease rollover in 2026
But this is actually the biggest opportunity.

The real upside comes from:
• Resetting rents to market
• Upgrading tenant mix
• Structuring longer-term leases
• Adding rent escalations

This can push valuation toward:

$9M – $10M+ within 2–4 years
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