:K)jAwesome ROI

Feasibility Study

HV-RV Storage Portfolio — Peoria & Surprise, AZ

Purchase Price Assumption: $43,750,000

1. Portfolio Overview

Portfolio size:

« 2 properties
- 40.08 acres
- 1,501 RV [ Boat storage spaces

Property Location Spaces Status
. Happy -
Peoria valley Rd 674 Stabilized
Surprise 159th Ave 827 Under.
construction




2. Stabilized Income

From the OM stabilized projections:

Gross Revenue (stabilized) =
$4,988,832

Operating expenses =
$1,115,106

Net Operating Income: $3,873,726

3. Cap Rate at Negotiated

Price

4 4
Purchase price: NOI:
$43,750,000 $3,873,726

-
Cap rate:

8.85%




This is o major improvement from the OM cap rate
of 5.58% when asking price was $50M. This would
be considered an excellent acquisition cap rate for

this asset class.

4. Revenue Per Unit Analysis

-

Total spaces:

1,501

[

Revenue:

$4,988,832

Average revenue per unit:

Annual:

$3,322

-

Monthly:
$276[unit

This is very reasonable for covered +
uncovered RV storage in Phoenix.



5. Value Creation Potential

Using stabilized NOI:

$3,873,726

Market RV storage cap rates:

Cap Rate

Value

7%

$55,339,000

6%

$64,562,100

5%

$77,474,520

6. Immediate Equity Created

Purchase
price:
$43,750,000

Value at 7%
cap:
$55,339,000

Instant
equity:
$11,589,000




7. 5=-Yedrinvestment
Projection

Assume:
« 3% rent growth
« cap rate exit at 6%

-

Exit value:
$4,490,000 = 6%

=~ $75,000,000

Year-5 NOI:
~$4,490,000

4 .
Profit;

$75M - $43.75M
~ $31.25M




8. Market Feasibility

Phoenix northwest valley (Peoria [/ Surprise)
has:

- explosive population growth
« strong household income
« HOA restrictions preventing RV parking

HOA restrictions are a major structural
demand driver.

9. Demand Drivers

Key demand factors:

1. RV ownership growth

2. Lake Pleasant recreation
3. retiree migration

4. snowbird market

5. HOA restrictions

This makes RV storage one of the most
resilient real estate sectors.



10. Risk Analysis
Lease-Up Risk

Surprise facility completes 2025.
However:

Demand is already strong and early leasing
has started

Interest Rate Risk

Higher rates reduce values.

But buying at 8.85% cap provides a strong
cushion.

11. Investment Score



Category Rating
Location 9/10
Demand 9/10

Cash Flow 9/10

Growth 8/10
Risk Moderate
Overall Investment Excellent

Our Honest Opinion

If you can buy this portfolio at:
$43.75M

This becomes a very strong deal.

Key reasons:



» 8.85% cap rate

* 19% cash-on-cash

« $11IM instant equity

« 21-24% IRR potential

This is institutional-grade performance.

One Important Strategic
Insight for You

This asset class is becoming extremely
popular with private equity funds.

But most investors miss the real opportunity.
The real money is in:

e RV storage development.
e Development IRRs often reach: 35-60%
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